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From: Commanding General 
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MOBILIZATION PROCESSING CENTER (MPC) STANDARD OPERATING 

PROCEDURES (SOP) 


Ref: (a) Marine Corps Mobilization Management Plan (MC 

(b) ABO 
. (c) P3061.3 

1. Purpose. Upon mobilization, per reference (a), the 

Mobilization Processing Center (MPC) will provide administrative 

and logistical support for mobilized Selected Marine Corps Reserve 

(SMCR) units and individual reservists during their integration

into their designated gaining command. The MPC will ensure that 

all have been processed for mobilization and 

complete all tasks not completed by the Home Training Center 


Stations. The Marine Corps Air Station, Cherry

Point (MCAS Cherry Point) Crisis Management Team (CMT) will assist 

and support the MPC throughout the mobilization process as directed 

by reference (a). 


2. Cancellation. 

3. Backqround. Upon mobilization and on order of the Commandant 

of the Marine Corps (CMC), the Commanding General (CG), MCAS Cherry

Point, will activate the MPC. Based on the scope of mobilization 

and impact on MCAS Cherry Point, the Director of Operations

will advise the CG, MCAS Cherry Point on the necessity to fully or 

partially activate the MPC. 


a. CMT Structure. When a crisis occurs or 

appears imminent, the CG MCAS or the Chief of Staff will activate 

members of the CMT as outlined in reference (b). The CMT 
comprised of a team of station directorate and staff 

representatives who monitor all air station crisis situations. 

During mobilization, the CMT will task organize and provide the 

services of a Mobilization Operations Center (MOBOC). Refer to 

reference (a) for a definition of the MOBOC role and 

responsibilities. 


b. Director of Operations. The Director of Operations will 

direct CMT representatives to support the mobilization effort by

providing assistance and maintaining liaison with the MPC. 















